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SAFE HARBOR

A number of forward-looking statements will be made during this presentation. Forward-looking statements are 

any statements that are not historical facts. These forward-looking statements are based on the current 

expectations of Motorola Solutions, and we can give no assurance that any future results or events discussed 

in these statements will be achieved. Any forward-looking statements represent our views only as of today and 

should not be relied upon as representing our views as of any subsequent date. Forward-looking statements 

are subject to a variety of risks and uncertainties that could cause our actual results to differ materially from the 

statements contained in this presentation. 

Information about factors that could cause, and in some cases have caused, such differences can be found on 

pages 9 through 20 in Item 1A of Motorola Solutionsô 2014 Annual Report on Form 10-K and in our other SEC 

filings available for free on the SECôs website at www.sec.gov, and on Motorola Solutionsô website at 

www.motorolasolutions.com/investor.

This presentation is being made on the 17th day of February 2015. The content of this presentation contains 

time-sensitive information that is accurate only as of the time hereof. All guidance is as of February 4, 2015 

and the company is not updating the guidance in this presentation. If any portion of this presentation is 

rebroadcast, retransmitted or redistributed at a later date, Motorola Solutions will not be reviewing or updating 

the material that is contained herein. 
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USE OF NON-GAAP MEASURES

In addition to the GAAP results provided during this event, Motorola Solutions has provided certain non-GAAP 

measurements. Motorola Solutions has provided these non-GAAP measurements as a measure to help 

investors better understand its core operating performance, enhance comparisons of Motorola Solutionsô core 

operating performance from period to period and to allow better comparisons of Motorola Solutionsô operating 

performance to that of its competitors. Among other things, the Companyôs management uses these operating 

results, excluding the identified items, to evaluate the performance of its businesses and to evaluate results 

relative to incentive compensation targets. Management uses operating results excluding these items because 

they believe this measure enables them to make better period-to-period evaluations of the financial 

performance of its core business operations. There are inherent limitations in the use of operating results 

excluding these items because the companyôs GAAP results include the impact of these items. The non-GAAP 

measures are intended only as a supplement to the comparable GAAP measures and the Company 

compensates for the limitations inherent in the use of non-GAAP measures by using GAAP measures in 

conjunction with the non-GAAP measures. As a result, investors should consider these non-GAAP measures in 

addition to, and not in substitution for, or as superior to, measures of financial performance prepared in 

accordance with GAAP.

Details of these items and reconciliations of the non-GAAP measurements provided during this presentation to 

GAAP measurements can be found in the Appendix to this presentation and on Motorola Solutionsô website at 

www.motorolasolutions.com/investor
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Systems & Products Bruce Brda

Solutions & Services Bob Schassler

BREAK 
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Financial Overview Gino Bonanotte

Panel Q&A Greg Brown, Gino Bonanotte, Mark Moon, Bob Schassler, Bruce Brda 
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GREG BROWN
Business Overview



SEGMENT TO STANDALONE

ÅMultiple businesses to oneépure play

ÅAccelerates cost reduction opportunities and 

enhances accountability

ÅEnd-to-end orientation & ecosystems drive 

differentiation

ÅNew talent & skills 

ÅCultural transformation



PROGRESS MADEé  WHERE WE MISSEDé

Capital Return & Allocationé $8.7B1 in Buybacks & Dividends

Divestituresé Value Realization from Enterprise Sale

Balance Sheet Transformationé Pension, Path to Net Debt

Costé Lowering Cost Base & Simplifying Operations

U.S. Narrowband Impact

U.S. PS-LTE Timing

Asia Pacific

1 Represents amount since 2011

Balance Sheet Transformationé Pension, Path to Net Debt

Costé Lowering Cost Base & Simplifying Operations



WHATôS ON YOUR MIND

ÅGrowth profile of business

ÅRevenue visibility & forecasting

ÅSpeed & impact of PS-LTE

ÅAppropriate cost structure

ÅCapital allocation



WHAT YOU WILL HEAR TODAY

ÅOur competitive strength & differentiation

ÅMarket trends

ÅAttractive market dynamics

ÅHow we will grow 

ÅOperational efficiency & cost reduction

ÅCash flow generation & capital allocation



BUSINESS SEGMENTS

ÅRadio devices, systems, accessories 

and software for ASTRO, TETRA & 

PCR technologies

ÅPublic Safety LTE

ÅIntegration services

ÅLife-cycle support 

services

ÅManaged services

ÅPS-LTE services

ÅSmart Public Safety

ÅiDEN Services 

SERVICES

$2.1B 2014 Revenue

PRODUCTS

$3.8B 2014 Revenue



CLEAR LEADER IN HIGHLY ATTRACTIVE MARKET

ATTRACTIVE 

MARKET

INDUSTRY 

LEADERSHIP

STRONG 

FINANCIAL 

FUNDAMENTALS

Å~$9B Core Mission Critical Products & Services Market

Å$10B Opportunity for Services Currently In-sourced

Å$6B+ Expansion Market for Data & Intelligence Solutions  

ÅGained share since 2011 across all major products

ÅSustainable competitive advantage ïtechnology 
investment, brand & sales organization

ÅSignificant growth opportunity for Services & PS-LTE

ÅSolid growth 

ÅOperating leverage

ÅSignificant free cash flow generation opportunity



KEY MARKET TRENDS 

ÅMounting security threats

ÅShift to services

ÅProliferation of data sources

ÅDigitization fueling software growth

ÅEmerging markets prioritizing mission 

critical communications



SOURCES OF GROWTH

CORE PRODUCTS & SYSTEMS
Astro, Tetra, PCR

Analog to Digital Conversion, Software Upgrades

1-3% GROWTH

CORE & EXPANSION SERVICES
Systems Integration

Lifecycle Support, Managed Services

2-4% GROWTH

PUBLIC SAFETY-LTE
Devices, Services, Apps, Infrastructure 

Interoperability w/ LMR

DOUBLE-DIGIT GROWTH

SMART PUBLIC SAFETY
Products, Services & Apps for Next Gen 911, 

Command & Control, Video & Data Analytics

DOUBLE-DIGIT GROWTH



COST STRUCTURE

2013

$145M

REDUCTION 

2014

$205M

REDUCTION

2015 E

~$150M

REDUCTION 

EXPECTED

~$500M

OPEX

REDUCTION

=



CAPITAL ALLOCATION

$8.7
BILLION

IN CAPITAL 

RETURN
SINCE 2011

36%
REDUCTION

IN SHARE 

COUNT
SINCE 2011

54%
INCREASE
IN DIVIDEND 

SINCE 2011



SUMMARY

Total 

Shareholder 

Return

Growth
Product, Services, PS-LTE & Smart Public Safety

Operating Leverage
é$500m opex reduction in 3 years

Cash Flow Generation
éFCF / Share
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BRUCE BRDA
Systems & Products



LEADERSHIP SCALE

RECOGNIZED INNOVATION 
LEADER

SHIP OVER 5 MILLION 
DEVICES ANNUALLY

12,000+ SYSTEMS WORLDWIDE 

MARKET 
LEADER

WE ARE THE

5,000 DEDICATED GLOBAL 
R&D PERSONNEL



2014 REVENUE 

BY PRODUCT CATEGORY

2014 REVENUE 

BY REGION

NORTH 
AMERICA

62%

EUROPE 
& AFRICA

16%

LATIN 
AMERICA

9%

ASIA 
PACIFIC

11%

MIDDLE 
EAST

2%

WE HAVE A LEADING SYSTEMS & PRODUCTS OFFERING THAT GENERATED

SALES OF $3.8B IN 2014

ASTRO

47%

TETRA

9%

PCR

30%

OTHER

14%

1

1 Other revenue includes Accessories & Equipment, Computer Aided Dispatch and PS-LTE.



MSI MARKET LEADERSHIP
AUDIO       RF PERFORMANCE      RUGGEDNESS       ERGONOMICS       SECURITY & APPS       NETWORK RESILIANCY

PURPOSE-BUILT DEVICES & INFRASTRUCTURE

WE PROVIDE PERFORMANCE LEADERSHIP 
WITH PURPOSE-BUILT DEVICES & INFRASTRUCTURE

INTENSE HEAT HEAVY DUST & DIRT LOW TEMPSHIGH IMPACT EXTREME WEATHER HIGH NOISE


